EXKTIMHZETIZ - OIANIZTOSEI:

- To dcsutepo £Zapunvo TNCc kuPBspvnTikng BnTtesiagc Tngc N.AQA.
anocpuBonoings NAEov NANPwWE , OTouc EAANvVveEC nNnoAliTecg
TN 9LAo0go9la, TNV LdsoAoyida, TNV NOALTLKN KAl TLC

LKaAvoTnNITegc TN N.O.

- H guvexnc katappdkwon TN¢ ocofapoTtnTtac kat TNG
afionitagTiac Tng VeodeZiLdc kufépvnongc dnuLoupyei
nAaTtid Tnv nNoALTtitkn PBesBairoTnta 6Tl 0dAynoe TOoV TONO
KaQlL TNV kKoLvwvia Hac, Og snLNpogBetoug VEOUG
KLvBUuvoug yLa To EBNOS katL Tnv £dagikn akepatoInta
Tn¢g natpidac pac, kat tTnv OIKONOMIA ot adiLéZodo.
ANOPNAKPUVE ENLKivVvOuUva TNV LOTOoOpLkA avaykaia,
OAOKANPWON TOU ONpOoKkpATLKOU EKOUYXPOVLOUOU OE
BeopLKO, NAPAYWYLKO KAl KOLVWVLKO tsninegdo, nou
oUoLaAoTLKA ZeKiLVNOE HOALC OTn deskastTia Tou 80 OTtTn
Xwpa upacg. Eniong anoduvdpwoe kAl UNOVOUEUOE TOUG
OnpokpaTikoUC BeopoUC kAl TLGC ATOULKEG KAl
OUAANOYLKEC EAEUBEPLEC TWV NOALTWY NOU KATOXUPWVE L
To dnpokpatTiko NoAiTsupa, drLaondoviag TNV KOLVWVLKA

guvoxn.

- Snuepa pNopoUpeE HE KABE AVILKELHUEVLIKOTINTA va
dLaniLoTtwooupse TN CcuvexXxn dtsedpuvon TNg AALKAC
avTidpaong, ortouc kLvdUvougc aANda kAl OTLGC OUVENELEGC
AQUTAC TNC KUPEPVNTLKAC NOALTLKAC TNg N.O., nNnou
ENLNAEOV aANOKAAUNTETAL OTL OgTNPpi{eTat oTn AoyLknN
INC koLvwviacg Tou 1/5, guvoovIagc ANOKAEgLOT LKA Ka it
HOVO TA CUUPEPOVTIA HLAC OUYKEKPLUEVNC OALyapxiag Tng
KO LVvwmViadg KAl TITN¢g NapaoiLxovoutacg. Evw avriBeta
NPOOYPEPEL OLKOVOULKNA KAl KOLVwWViIkKN £Zab8Alwon gg oAa
Oxe0O0V TA kOlLVwVIkd oTpwpata, uts tditaivtepa enaxbesic
OUVENELEC OTOV KOOWO TNGC NAPAywyng kat TOU epunNopLOU,
TOUC aypoTEC kal TN veoAaia, aAla kat prTwxela,

ANOAUTELGC, OLYNPLO ApLBUO avepyLac kAL dDlwisigc o=

OAouc TOoUC EAANvVEC NMOALT=EC.




- SUVEMNZE LA QUTAC TNC €ZEALZNGC £ivaL OTL OACsva xat
NEPLOCOTEPOL NOALTEC
& KATAYYsAOUV TNV ANAZPANEIA, Tnvw ABEBAIOTHTA, To XAOZ

kKat TNV KPISH - OLKOVOMLKN, KOLVWVLKA, NOALTLOULKA

Nou OnNpLoupynoe TNV TeAsutaia diretia n N.A.

- KLVNIONOLOUVIAL KAl anaLIouvVv :tva otauatTtngsl o

KaTNnYopogc, va undpZet £Zodoc¢c and TNV kKkplion

- CUUUETEXOUV OoTn AaiLkn aviidpaon kat oykwvouv, TO
peupa TN NEAZS KOINONIKHZ kat NONITIKHZ MNNEIOWH®IAZ

nou aywvileTtal pEoca and NOALTLKOUC KAl KOLVWVIKOUG

AYWVEC : YLAQ pLa AAAN _NOALTLKA, Yla pLa dAAn

kuBépovnon. yYLa gva aAAo OPAMA kat uita AAAn MNOPEIA

= NpooPBAénouv oto MNASOK kat anatTouv:
NOALTLKEC NpwToBoulisc, TNV AauTtoTeAn dnupokpatikn
NOALT LKA TOUu npotaocn, NOALTLKEG BEostLgc kat TNV
NOALTLKA TOU OTIPATINYLKNA, TOV NPOYpPAuUATLKO TOou AdYyo

Kal TEAOoC €va Sx£dLo duvauitxknAc NoALTLkAC OpAanc TIou

NMASOK kAl TOU AQoU wOoTEe TO YpnyopoTepo duvato va

enLTeuxBei N dnpokpaATiLkN avatponn TNGE KATAOTIPOYLKNG,
adL£Z£o0dngc kat £Bvika snitkivduvng kuPépvnong TNG

onpepLviAagc deZLag.

SYMOEPAZMATA - 2TOXOI :

1. EKNOlCESZ
1.1. TO OMOPONO AITHMA TOY MASOK. aAAa kat gvog

NAELOYPNYLKOU pelpaTog TOu Aadou pac yta EKNOTEZ TO
FPHIOPOTEPO OYNATO, a@noTeAei TNV aAvanoTpPenIn AoyLknN
SYNEMNEIA aX*Aa «xat tnv NONITIKH OHMOKPATIKH OIE=Z0N0, aro
TNV KOLVWVLKOU, OLKOVOHULKOU, MNOALTLOULKOU aAAd kat

NB8Lxkou xaparktnpa NONITIKH KPIZH nou HBuBritotnkape «aL o

Naoc kat o Tonog.




SupBoAn OoTn B LApOPYWON OXETLKNG £upsilaAg AQULKNC

OUVELDONONC PHE NELOTLKA sNLXELpApatTa :

- pe TNV NOpeia oto NAoO, pe TOV QLAANOYO, HE

apB8poypagpiesg, k.da.

Lo & o

- SuvévTseuZn AvOpfa . Nanavdpiou ota M.M.E.

(0Onpoocitoypagotr / T.V.)

XPONOZ EKNOICON

NIBANA SENAPIA : - ®B8ivonwpo 91
- AvOLZn ’92
SN HEN I FISIS

SYNTENESTES ENIAPASHS 3THN EMNINOMH -

N.O. yvwpiletL O0TL o xpovoc douAsvueL £Lg Pfapogc Tng,
KAl TOo 1992 8a sivalL OLKOVOHLKA KAl KOLV@VLKA
Suopsvng.

APA OINNHMA yia N.AQ. a. YPNYOPEC €NLAOYEC

B. TéAoc BnTeiagc - apyotepa

NV E£€XEL ANOy9aaoliosl akoua
EBNIKA BEMATA : LtdiLaiTtepa KYMNPIAKO. O MntooTdkng

unooxeBnke aotig H.M.A. va KAEilOoeLl To KunpLako. EtoL
kKalL aAAoitwc ot H.N.A. svdLagépovTat Twpa va
npowbBrigouv povo TOo MESANATONIKO. Apa &sv Ba €xowuv

avrTippnon o MNnTooTAkNg va kAvsl ypnyopa EKAOYEC.

OIKONOMIA : Ba xetpoTepeloselL To ~92. Tov Sesntéufpro

91 ntBava npoc9sta psTpa. NosuPprtog vEODG
npolinoAoyLopoc pE tgniLnpocBeta Papn. POPOAOYLKN

pETaopuUluyLlon.

E.O.K. : dtzv B£AelL £xAOYEGC, aA@AAa ocuvenn £9appoyn
HETPWY TOU OdVvzLoUu. Mi9cvn anodoxn snavaodianpaypa-
TZUONG TwY 00wV Tou Davziou, nNou B8a af(cnoitniouv

To 92 woTE va patdtlwdouyv Ol EKAOYEG YLa TQ 1393.



- " QOIKH " : H N.Q.OokAnpaitvelr TN OTACON TNC. ANO Tnv
HEXPL gnpepa €ZEALZN TNg "OilknNng” uUnNsoTnNn ATTA
onpuavTLKN. MoALTiLka n "OIKH" kpiBnke oTa paTtia Tou
EAANVLILKOU Adou. H N.O. Ba snitxXetlpnostL Twpa pHE TO

TEAEUTALO TNG ONAO, va ONULOUPYNOEL APVNTILKO KALpa

yira MAZ0K kat AvOopEa Nanavdpiou. Ba snNnLditwZeL
NOALTLKN @®Bopa MNAZOK. QLaxonn - pe £n’ aAaopLOTO
avafoAn - tTnc OIKHSI kat niBavégc ExkAovEc.

- KAPAMANNHS : Movo av PBeBaLwBei o idLog OTL CUpYPEPEL

TNV N.O. va KAVEL aLevidiLaoTikn exkAoyn , B6Ba TO
OexBelil. frvwotoc “"gtyoupatlnc” o KapaupavAng. OtV

pLokApel tTuxaia.

- ADVNTI LKA kaTtdotagn SYN : Enw9eAnc ekAcyLkd yta MNAS0K

- Katrtaogtagn MNAzZ0K : H gvotnTta kat n guvoxn Tou MAZ0K

av dokiLpacBouv Ba sivalt snwyweAeic yLa TA £xkAoyLkaA

ox£dia Tng N.O.

- Eniokeseon BUSCH (IOYNIO ’91) : ExkpeTtdaAAsuon ando N.Q.

avaloyn tTng "Maxng tTngc Kpntng”

- KAiua otov _Nao : 9ofia, dtwEsic, vnofaduiron Twv

ATOH LKWV KAl CUAAOYLKWV OdnupokpatTiLkwVv sAsubesplwv.
MAsOoVEKTNHNATA KPATLKNG pnNxavng yLta N.AO.

Noupuapxegc - 2MNA - k.a.

SYMNEPASMA : EKNOTFEZzZ NONY NIBANEZ : ®8INOMACPO ’91
EKNOTFES NIFCOTEPO NIBANEZ : TO 1993

2. TAKTIKH MASOK

- ZTOX0s : "EKNOFES NIKHPOPES " TO YPNYOPOTEPO
buvarto,
yta notov ; yta tov TOMNO KAIL TOYZz MCNITES
yitatt ; ATZBANOMASTE I3ITOPIKA OQOEZMEYMENOI, NA

ANATPEWOYME MAZI M TO NAG, AQHMOKPATIKA TNV




katTaoTpogtkn, adiLszodn, kat £Bvika sntkivduvn

onuspitvn kuPEpvnon Tng NEOQAEZIAZ.

nwg ; ME THN AYTOTENH MNONITIKH MNPOTAZH TOY MNAZ0K BA
ZANAENOQSOYME TO NAO, ot¢ vea dnuitoupyikn MNOPEIA KAI
NMPOZNABEIA.

NMPOYMNOBEZEI S
2.1. QOIAPKHS EKNOIMIKH ETOIMOTHTA MNAZ0OK £iTe TO
PO Ltvonwpo 91, tite apyotepa, Twpa AMNOPAZIEIZ yLa

KataktTtnon Tou 2.1.

NPOTASETI S
. SYCTKPOTHSH ENITPOMNHS EKNOMC9N yLa TOUG £€£NGC OKONOUG:
2.1.1. ANANY3H EKNOCIKOY NOMOY - EZEIGIKEY3H
TAKTIKHSE NAZ20K

2.1.2. IXEONIO EKNOCIKHS ETOIMOTHTAZ
peE nNnpotacgeLg yiLa OIKONOMIKA MEZA
yira OIA®PHMISH - NPOBONH
yia OPFrANQSH / KINHTOMNOIHZH
NAZ0K

2.1.3. SYMBOYNO MARKETING - avaAuon KOLVNANGC YVWHNG
SYNEXH NAPAKONOYBHZH TASEON EKNOTNIKOY 29MATOZ2

2.1.4. SXEQIQO NIKH®OPAS EKNOFIKHS TAKTIKHSZ

YneuBuvoL ano E.Tl.:

- T2ZO0XATZONOYNO:z

- Z0YNADLAKHZ

- XATZIHMIXANHZ

r EKANOAAIOHE

- NANIQTHZ2

+ EKTENEZTIKH FPAMMATEIA (3 - 4)




.TA E®PCOIA MAZ FIA NA NEISOYME OTI EIMASTE H "AYPIANH

KYBEPNHSH E-OQ0Y AMNO THN KPISH" MNPEMNEI NA OINOYN
MNMEIZTIKES AMNANTH2EIS 3TA E=HZ :

- nNw¢ 8a naps OTLC EKAOYEC ;
- nNnw¢ Ba xufespvnhnooupe ;

- Nwg¢ 8a netTuxoupe AQuplo ;

NONITIKEZ MAZ BEZETIZ

- va esntAéfoups va kAVOUuE SHMAIA 8-10 peydAa

8sguyata n.x. :

Yyeia : "EKNEISAN TI: NOPTES TOY E3Y".
EZwTeEpLka Latpeia NANPWVOUV.
AYPOTEC YlLa Appaxka NANPpwvouv To 25%.
Kévipa Yyeiacgc vnofabuilovrtalL gg aypoTiLka
tatpeia.

AypoTLKA

Natdesia

NeoAaia

AvepylLa

Na ta npofaAiouvpe otn IYNEXH MNOPEIA oTto Nao.

H MONITIKH MAS OPAZH KAI OI MONITIKES MAZ
NPQTOBOYNIES MAZI ME TA KOINONIKA KINHMATA yLa Ta

HLKPA kAl peyaia NpoBAnuata.

0 NPOTPAMMATIKOS MASZ NAOF3S Nou Na@apoudgLacsl TLC
KATEYBYNTHPIES TPAMMES KAI NPOTEPAIOTHTES Tou MA3CK

yta tnv QOEKAETIA Tou ’'S90.
Na entAéZoupe va kavoups KYPIAPXA 7 - 10
npoypapuatikeg Bsgetlg.

Na kavoups DLAAOYO HE TOUG QPOP:ELS.




2.3.

AZLonotnon NEPIPEPETIAKON 3SYNAIAZKEWEON

AZiLtonotnon BEMATIKON 3SYNAOTAZKEWEON onwg :

- £Bvika 8épnata (BsogoaAovikn)
- nepLypspeLakn avantuzn/Tontkn Autodioiknon (ABAva)
- natdesia

- uysia

NA OYNAMOQSOYME TO KINHMA

NONITIKA - NEITOYPIIKA - BEZMIKA - OPIFANQTIKA
OIKONOMIKA

HpBe n wpa Twv MEFCANGON ZIYMPONICGN KAI TON
OEZMEYZEQON.

Ta pEAN kal TaA oOoTteAéxn Tou MNA30OK ocuveitdntonoinoav

NAéov O6TL N npoondfsita nou £eklLvAOgaAaue HETA TO B’
SuvedpLo, £@bBaocese Ot kploLyo agnueio.

Ffta va avianokptBoupue pe snLTuxia ortnv MPOKNAHZH nou
pac napabétet n SIYTKYPIA npénet ONOI va napouv B8éon:
SYMPONIA KAI QOESMEY3H KAI SYMMETOXH otn 2IXEONIASMENH
NOPETIA

M.M.E.

Npétaon yta Ta M.M.E. (ouZAtnon-giLonynogetLg)

ANnoywaon yLa:
ANABABMI:H [TPA®PEIOY TYNQOY

Kivnpa - BouAn
svotaon Fpagsiou Entkoiltvwviag - MNpoBoARc NOALTLKW@V
Beogswv, nNnpwToBouAiLwv Opacng NAS0K - Onpociwv

SXETEWV.




