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l. ZTpaTnyikog oXed1a0HOG
10 e&aunvo
B, Kardption mTpoUtroAoyiouou yia 1o 2008

B Eowrepikr) dlaBouleuon petagu 1dpuparog kar BTE yia Tov kaBopiopd tng sToupn(r]g
TGUTomTGg TOU I6pupchog (2 MRVEG) ME npOTslvopsveg KATeEUBUVOEIC:

i3 ETravacheoplopog TWV OTOXWV TOU I6pupaTog ¢ BTE,

2. Apeon ouvdgela Twv €KONAWOEWV Tou [dpUMATOG ME TIG €EVVOIEG TOU
KoivoBouAeuTiopou kal TnG AnpokparTiag,

3. Ztpon TnG BepaToloyiag Twv EKONAWCEWV TTPOG TO CHEPA KAl TO AUPIO,
4. Z1dxeuon oe BUVAMIKES NAIKIOKEG OPAdES TTANBuooU (20-50).
B [lpoctoipyacia Tpotrotroinong Tou Opyaviopou Tou [dpuparog
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"?-‘(ﬂfll I'Ipoemmacla Alaywviopou AlaenuioTiKig MNMpoBoAng Tou 16pupaTog pe oTOXOUG:
1. Alepuvon NG avayvwpioTIHOTATAG
2. TpocéAkuon BUVANIKWY NAIKIOKWY OPAdWY

B Tpomotoinon Xwpou avBotmrwAgiwv TNG BouAng kal Acitoupyia Tou wg KEVTPOU
mTAnpo@dpnong kai BiBAIoTTwAEIoU yia TIG EkOOOEIG TOU 1dpUNATOG.

20 ggaunvo
B TpoTtoTtroinon kai £ykpion Tou véou Opyaviopou.
B [1p6okAnon evOIaPEPOVTOG YIa SIAPNUICTIKESG ETAIPIEG.
B Aigvépyeia diaywviopoU Kal avaBeaon Tou €pyou TNG ETTIKOIVWVIOG.
B KaBopiouodg mixeipnaiakol oxediou Tou 18pUuarog yia tnv TpieTia 2009-2011.
Il. Aaitoupyia Tou I5pUpaTOg
B YAormoinon u@IOTAUEVOU TTpoypAuuaTos dpacTnploThTwy (ekBEoelg, €kOOOEIG,
OIaAEEEIC KATT) KAl TTPOYPANHATIONOG VEWV.
B YAotroinon UQICTANEVOU TTPOYPANMATOG EKONAWOEWY KAl TTPOYPANMATIONOG VEWV
ME TTPOTEIVOUEVES EKONAWOEIG:
1. BpaBeio Anuokpartiag kai KoivoBouAguTiopou, avd duo xpdvia,

é TiunTikA €kdAwon yia TTOAITeG pe 1ID1aiTEPN TTPOCPOPA OTN Anuokparia Kal
/ 1oV KoivoBouAeuTiopd, avd duo xpovia,
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3. Emoio Anpoaoioypagiké BpaBeio,

4. Emoia BpdPeuon Twv dlakpiBéviwv  oe  lMaveAAfvioug kai  AlgbBveig
Ailaywviououg,

Evioxuon tou Bsopou tng BouAng Twv E@rpwy,
Evioxuon Tou ekTTaIdeuTIKOU XOPAKTAPA TWV HaBNTIKWV ETTIOKEWEWV OTn BTE,
Etoia ekdAwaon yia katdxoug NOuTTEA,
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EkdnAwon yia tnv eAAnvida kai Tov EAAnva aypdTn KATT.

2009-2011
l. ZTpaTnyikog oxediaocuog

B Meragopd Tou I1dpUparog o€ véo ktAplo (006G PiAeANAvwy 23). H kivnon autr Ba
gvioxuoel TNV autoTéAeia Tou Idpuparog évavti Tng BTE,

B E&fraon idpuong MoAimkAg. Akadnuiag. 1ng BOUANG, wg eKTTAIBEUTIKA TTPWTOROUAIQ
yia Tnv KaBiépwaorn TG aAAnAeTTidpaong Ye TNV TTOANITIKA Kal akadnuaikn KoivoTnTa,

B Krpugn €roug 2009 wg «£T106 1dpUPaTOG BOUARG».
Il. AeiToupyia Tou I5pUparog

2€ OUVEXEIQ TNG (Aong Tou KaBOoPIoOPOU TnG €TAIPIKAG TAUTOTATAG TOU IdpUMATOG, TNG
Tpotrotroinong Tou Opyaviouou Kal TnNG €mMAoyAS avaddyou yia To €py0 TNG ETTIKOIVWVIAC,
apxicel n @aon TG UAOTTOINONG TOU OTPATNYIKOU OoXedIaoUOoU yia Tnv TpieTia 2009-2011.

H Asitoupyia Tou Idpupatog oe autrv TNV Trepiodo TepIAaupBavel dpaoTtnpidtnTeg TTou Ba
emAEyovTal o €TAOCIQ BAon Ba €ival EVOPUOVIOUEVEG ME TOUG OTOXOUG Tou IdpupaTog,
OTTWG auToi Ba kaBopioToUv PEca atrd TNV ECWTEPIKN dlaBoUAsucn Kal Ba eTTIKOIVWVOUVTAl
OUVAMIKG JECW QVTIOTOIXWV EVEPYEIWV TOUu ZupBouAou ETmikoivwviag Tou IdpupaTtog.

210 Tapamdvw TAQiclo  €ival  avdykn va  1epapxnBolv  TTPOCEKTIKA Kal  vd
TTPOYPAMMATIOTOUV €yKaipa (MEca oTo 2008) o1 TpoTACcEIS TTOU 1fOn €XOUV KATATEDE, OTIG
oTT0iEC TrEPIAAMPBAvOvVTal 01 EENAG:

B Emékraon TG ouvepyaoiag ME AAAQ  eAANVIKA kal  &Eva  1dpupaTa TTOU
emxopnyouvral amd 1 BTE,

B Aigbveic ouvepyaaoieg pe opdAoya 1IdpupaTa Tou EEwTeEpIKOU,
B 21evOTEPN CUVEPYAODia PE TA AKABNUATKA IBpUUATA KAl TOV aKadnuaikd KOO,

B uvepyaoia pe ONPAVTIKEG €AANVIKEG kal OleBveic TTpoowtrikOTNTEG (DIOAEEEIG,
ekOOOEIQ),

B Opydvwon cuoTnuatikoU diaAdyou PE Toug TTOAITEG yia Béuata dnuokpaTiag Kai
KOIVOBOUAEUTIONOU,

B AvaBdBuion Tou Becuol TNG BouAng Twv E@ABWY Kal TV HABNTIKWY ETTIOKEPEWY,
B Aigupuvon Tou ekdOTIKOU TTPOYPANMATOS TOU IdpUpaTog,

B Aiglpuvon TOU TTPOYPANMATOS EKOECEWY, PE METAPOPA TOUG Kal €KTOG ABnvwy,
avaAnyn Tng oxeTikAg dpaoTnpidtnTag Tng BiBAI0BrAKNnS Tng BouArig (outsourcing),

B Evioxuon twv dpacTtnpioTAtwy Tou Idpuparog otnv EAANvIkN lMNepigépeia.




